Remain %

Finish
14-May-19
30-Aug-18
14-May-19
30-Apr-19
17-Oct-18
10-Aug-18
13-Aug-18

14-Jun-18 A

Actual Start
2-May-17

2-May-17
1-Jun-17
18-Jan-18

23-May-18

Actual Finish

14-Jun-18

Total
Float
vy
67
127
137

315
315

Activity ID Activity Name Orig Dur  Dur Complt Start
Bunker Hill Central Treatment Plant Working R1 Reflection 584 218 02-May-17 A
BH-1500 Final Dgn Approval (Contract Milestone) 0 0 0%
0001 - Engii ing, Design, hnical, Survey, and Services During Construc 584 218 02-May-17 A
Preconstruction Submittals 501 208 01-Jun-17 A
Package 4 - CTP / GWCS Balance of Design and Temporary Treatment Systen 183 73 18-Jan-18 A
BH-8345 TAB Specialist Design Review 20 20 0% 16-Jul-18
BH-8355 Subm TAB Spec Dgn Revw report 1 1 0% 13-Aug-18
DP4A Demo sub-package [0] 23-May-18 A
BH-8390 Govt Accpt - IFC Dgn Pkg 4A Demo 1 0 100% 14-Jun-18 A
BH-8375 Govt Review IFC DP 4A Demo 14 0 100% 23-May-18 A
DP4B Civil & Structural Concrete sub-package 71 20 30-Mar-18 A
BH-4258 Govt Accpt hydraul calcs f/ efflu pipe and GWCS force main 1 1 0% 2-Jul-18
BH-9775 Address Govt Cmts 1 - DP 4B Civil, Struct Concrete 9 75% 30-Mar-18 A
BH-9780 Subm IFC Package 4B Civil, Struct Concrete 1 1 0% 13-Jul-18
BH-9765 Govt Accpt Final - Dgn Pkg 4B Civil, Struct Concrete 1 1 75% 21-May-18 A
BH-9784 Govt Review IFC DP4B Civil, Struct Concrete 14 14 0% 15-Jul-18
BH-9785 Govt Accpt - IFC Dgn Pkg 4B Civil, Struct Concrete 1 1 0% 30-Jul-18
DP4C Mechanical & Structural Steel sub-package 63 24 04-May-18 A
BH-9920 Address Govt Cmts 1 - DP 4C Mechanical & Steel 0 100% 04-May-18 A
BH-9910 Govt Accpt Final - Dgn Pkg 4C Mechanical & Steel 1 1 75% 22-May-18 A
BH-9925 Subm IFC Package 4C Mechanical & Steel 1 1 0% 20-Jul-18
BH-9930 Govt Review IFC DP4C Mechanical & Steel 14 14 0% 21-Jul-18
BH-9935 Govt Accpt - IFC Dgn Pkg 4C Mechanical & Steel 1 1 0% 4-Aug-18
DP4D Elect, I1&C sub-package 151 43 18-Jan-18 A
BH-9790 Prep Final - Dgn Pkg 4D Electrical, I&C 60 4 83% 18-Jan-18 A
BH-9795 AMEC Rnd 2 QC - Dgn Pkg 4D Electrical, I1&C 5 0% 9-Jul-18
BH-9800 Submit Final - DP 4D Electrical, 1&C 1 1 0% 13-Jul-18
BH-9805 Govt Accpt Final - Dgn Pkg 4D Electrical, 1I&C 1 1 0% 4-Aug-18
BH-9810 Govt Revw Final - Dgn Pkg 4D Electrical, I&C 22 22 0% 14-Jul-18
BH-9815 Address Govt Cmts 1 - DP 4D Electrical, I&C 8 0% 6-Aug-18
BH-9820 Subm IFC Package 4D Electrical, 1&C 1 1 0% 15-Aug-18
BH-9824 Govt Review IFC DP4D Electrical, 1&C 14 14 0% 16-Aug-18
BH-9825 Govt Accpt - IFC Dgn Pkg 4D Electrical, I&C 1 1 0% 30-Aug-18
DPA4E Clarifier Repair sub-package 51 51 6-Aug-18
BH-9940 Prep Final - Dgn Pkg 4E Clarifier Repairs 31 31 0% 6-Aug-18
BH-9945 AMEC Rnd 2 QC - Dgn Pkg 4E Clarifier Repairs 5 5 0% 19-Sep-18
BH-9950 Submit Final - DP 4E Clarifier Repairs 1 1 0% 25-Sep-18
BH-9960 Govt Revw Final - Dgn Pkg 4E Clarifier Repairs 21 21 0% 26-Sep-18
Package 5 - Sludge Impoundment 35 23 01-Jun-18 A
BH-4700 Prep borrow material quantities, sources and properties 25 0 100% 01-Jun-18 A
BH-4710 Prep geomembrane catalog cuts, installer and testing lab qua 25 0 100% 01-Jun-18 A
BH-4705 Subm borrow material quantities, sources and properties 1 0 100% 15-Jun-18 A
BH-4715 Subm geomembrane catalog cuts, installer and testing lab qu 1 0 100% 15-Jun-18 A
BH-4730 Prep Concrete Materials and Properties 25 25 0% 2-Jul-18
BH-4735 Subm Concrete Materials and Properties 1 1 0% 6-Aug-18
Construction Contracts - tender/award - Preliminary 53 53 2-Jul-18
BH-7140 Release for Tender Clarifier modifications 10 10 0% 2-Jul-18
BH-7165 Release for Tender - Extraction Well Installation 11 11 0% 3-Jul-18
BH-7220 Release for Tender - RPA Well Installation 11 11 0% 3-Jul-18
BH-7080 Release for Tender Mechanical/Piping 10 10 0% 6-Aug-18
BH-7160 Release for Tender Electrical/Instrumentation 10 10 0% 31-Aug-18
Construction Contracts - tender/award - Final 69 69 16-Jul-18
BH-6160 Award Concrete/Structural 6 6 100% 16-Jul-18
BH-6445 Award Extraction Well Installation 21 21 0% 19-Jul-18
BH-6450 Award RPA Well Installation 21 21 0% 19-Jul-18
BH-6150 Award Clarifier modifications 20 20 0% 3-Aug-18
BH-6170 Award Mechanical/Piping 25 25 0% 20-Aug-18
BH-6180 Award Electrical/Instrumentation 25 25 0% 17-Sep-18
Project Schedule 22 22 31-Aug-18
BH-5040 Proj Schedule Refinement & Detailing 22 22 0% 31-Aug-18
Surety Bonds 730 305 01-Jun-17 A
BH-1900 Bond coverage period Yr1-Yr2 730 305 53.40% 01-Jun-17 A

14-Jun-18 A
14-Jun-18 A
30-Jul-18
2-Jul-18
13-Jul-18
13-Jul-18
14-Jul-18
28-Jul-18
30-Jul-18
4-Aug-18
22-May-18 A
30-Jun-18
20-Jul-18
3-Aug-18
4-Aug-18
30-Aug-18
6-Jul-18
13-Jul-18
13-Jul-18
4-Aug-18
4-Aug-18
15-Aug-18
15-Aug-18
29-Aug-18
30-Aug-18
17-Oct-18
18-Sep-18
25-Sep-18
25-Sep-18
17-Oct-18
6-Aug-18
14-Jun-18 A
14-Jun-18 A
15-Jun-18 A
15-Jun-18 A
6-Aug-18
6-Aug-18
14-Sep-18
16-Jul-18
18-Jul-18
18-Jul-18
17-Aug-18
14-Sep-18
22-Oct-18
23-Jul-18
16-Aug-18
16-Aug-18
30-Aug-18
24-Sep-18
22-Oct-18
2-Oct-18
2-Oct-18
30-Apr-19
30-Apr-19

14-Jun-18
23-May-18
30-Mar-18

30-Mar-18

21-May-18

4-May-18
4-May-18
22-May-18

18-Jan-18
18-Jan-18

1-Jun-18
1-Jun-18
1-Jun-18
15-Jun-18
15-Jun-18

1-Jun-17
1-Jun-17

14-Jun-18
14-Jun-18

22-May-18

14-Jun-18
14-Jun-18
15-Jun-18
15-Jun-18



Permits 50 50 2-Jul-18 11-Sep-18 3
BH-5170 Subm Floodway "Zero-Rise" Certification Documents 50 50 0% 2-Jul-18 11-Sep-18 3
BH-5175 Govt Accpt Floodway Cert Doc 1 1 0% 11-Sep-18 11-Sep-18 3

Decontamination Facilities 40 10 21-May-18 A 10-Jul-18 21-May-18 118
BH-2620 Map of decon facilities approved (428 Calendar Days from NT 0 0 0% 10-Jul-18 118
BH-3310 Govt Revw of revised map of decon facilities 15 10 33% 21-May-18 A 10-Jul-18 21-May-18 118

Crane Operators 44 44 2-Jul-18 31-Aug-18 59
BH-1230 Subm crane operator Quals 22 22 0% 2-Jul-18 1-Aug-18 60
BH-1290 Govt Rev&App of crane operators 30 30 0% 2-Aug-18 31-Aug-18 84

Special Inspector 43 33 11-Jun-18 A 16-Aug-18 11-Jun-18 13
BH-3700 Prep Certs - special inspectors for all categories of work 22 11 100% 11-Jun-18 A 17-Jul-18 11-Jun-18 27-Jun-18 13
BH-3705 Subm certs - special inspectors for all categories of work 1 1 100% 17-Jul-18 17-Jul-18 28-Jun-18 28-Jun-18 13
BH-3710 Govt Rev & App - special inspector certifications 30 30 100% 18-Jul-18 16-Aug-18 2-Jul-18 2-Jul-18 19

Supplemental Equipment Plan 10 0 04-May-18 A 18-May-18 A 4-May-18 18-May-18
BH-3755 Govt Review Supplemental Eqmt Plan Rev 2 14 0 100% 04-May-18 A 18-May-18 A 4-May-18 18-May-18
BH-9890 Supplemental Eqmt plan accepted 1 0 100% 18-May-18 A 18-May-18 A 18-May-18 18-May-18

Biobased Products 48 48 31-Jul-18 5-Oct-18 204
BH-1220 Prep data for biobased products to include biobased content 5 5 0% 31-Jul-18 6-Aug-18 205
BH-1225 Subm data for biobased products to include biobased conten 1 1 0% 6-Aug-18 6-Aug-18 205
BH-5000 Govt Revw of biobased product list 30 30 0% 7-Aug-18 6-Sep-18 274
BH-1810 Address biobased comments 5 5 0% 7-Sep-18 13-Sep-18 204
BH-1815 Subm resp to biobased comments 1 1 0% 13-Sep-18 13-Sep-18 204
BH-5010 Prep revised biobased product list 5 5 0% 14-Sep-18 20-Sep-18 204
BH-5015 Subm revised biobased product list 1 0% 20-Sep-18 20-Sep-18 204
BH-5020 Govt Revw of revised biobased product list 15 15 0% 21-Sep-18 5-Oct-18 274

Training Plan 35 61 26-Feb-18 A 26-Sep-18 26-Feb-18 141
BH-7240 Prep training plan 35 61 10% 26-Feb-18 A 26-Sep-18 26-Feb-18 141

Commissioning Plan 35 61 26-Feb-18 A 26-Sep-18 26-Feb-18 141
BH-1410 Prep commissioning plan 35 61 60% 26-Feb-18 A 26-Sep-18 26-Feb-18 141

Decommissioning and Demolition Plan 50 6 05-Apr-18 A 10-Jul-18 5-Apr-18 8
BH-1890 Submit NOI for Demo of Asbestos Containing Material 1 0 100% 05-Jun-18 A 05-Jun-18 A 5-Jun-18 5-Jun-18
BH-2880 Prep R1 D&D plan 15 0 100% 05-Apr-18 A 14-Jun-18 A 5-Apr-18 14-Jun-18
BH-2885 Subm R1 D&D plan 1 0 100% 14-Jun-18 A 14-Jun-18 A 14-Jun-18 14-Jun-18
BH-3400 Govt Revw of R1 D&D plan 14 0 100% 14-Jun-18 A 25-Jun-18 A 14-Jun-18 25-Jun-18
BH-3404 Update R2 of D&D Plan 4 0 100% 25-Jun-18 A 28-Jun-18 A 25-Jun-18 28-Jun-18
BH-3405 Submit R2 of D&D Plan 1 0 100% 28-Jun-18 A 28-Jun-18 A 28-Jun-18 28-Jun-18
BH-3408 Govt Review R2 of D&D Plan 10 8 100% 28-Jun-18 A 8-Jul-18 28-Jun-18 5-Jul-18 4
BH-2875 Govt Accpt D&D Plan 1 1 100% 9-Jul-18 9-Jul-18 5-Jul-18 5-Jul-18 4
BH-2890 D&D plan approved 1 1 100% 10-Jul-18 10-Jul-18 5-Jul-18 5-Jul-18 4
BH-3010 Field sampling plan approved (428 Calendar Days from NTP) 1 0 100% 01-Jun-18 A 01-Jun-18 A 1-Jun-18 1-Jun-18
BH-3488 Govt Review FSP/SAP 2018 R4 5 0 100% 24-May-18 A 01-Jun-18 A 24-May-18 1-Jun-18

Dewatering Plan 66 32 14-May-18 A 15-Aug-18 14-May-18 111
BH-6500 Prepare Dewatering Plan 30 10 33% 14-May-18 A 16-Jul-18 14-May-18 111
BH-6505 QC Dewatering Plan 5 5 0% 17-Jul-18 23-Jul-18 111
BH-6510 Submit Dewatering Plan 1 1 0% 24-Jul-18 24-Jul-18 111
BH-6515 Govt Review Dewatering Plan 15 15 0% 25-Jul-18 14-Aug-18 111
BH-6520 Govt Accept Dewatering Plan 1 1 0% 15-Aug-18 15-Aug-18 111

Acceptance Test Plan 43 43 31-Aug-18 1-Nov-18 189
BH-4920 Prep accept test plan 43 43 0% 31-Aug-18 1-Nov-18 189

Product Data 22 22 31-Aug-18 2-Oct-18 228

Final Clean Cover Material Plan 22 22 31-Aug-18 2-Oct-18 180
BH-3890 Prep final clean cover material plan 22 22 0% 31-Aug-18 2-Oct-18 180

Seed Mix 22 22 31-Aug-18 2-Oct-18 210
BH-3900 Prep sitewide seed mix 22 22 0% 31-Aug-18 2-Oct-18 210

Soil Amendments 22 22 31-Aug-18 2-Oct-18 228
BH-3910 Prep soil amendments, fertilizers and application rates, mulct 22 22 0% 31-Aug-18 2-Oct-18 228

Material Gradations, Material Source Certifications 22 22 31-Aug-18 2-Oct-18 228
BH-3920 Prep material grads, source certifications 22 22 0% 31-Aug-18 2-Oct-18 228

Test Reports 504 218 02-May-17 A 14-May-19 2-May-17 21

Backflow Tester 23 23 6-Aug-18 6-Sep-18 192
BH-1380 Subm Cert of BFP tester certification completion 1 1 0% 6-Aug-18 6-Aug-18 192
BH-1720 Govt Rev&App of backflow tester certification 30 30 0% 7-Aug-18 6-Sep-18 256

Discharge Monitoring Reports 732 319 02-May-17 A 14-May-19 2-May-17 19



BH-5050 Prep monthly DMRs Yr 1 -Yr 2 732 319 46% 02-May-17 A 14-May-19 2-May-17 19
0002 - Gr d Collecti y 14 1 27-Sep-17 A 2-Jul-18 27-Sep-17 51
Extraction Wells 14 1 27-Sep-17 A 2-Jul-18 27-Sep-17 51
BH-EW-1000 Install control system wells 14 1 95% 27-Sep-17 A 2-Jul-18 27-Sep-17 51
0003 - Mobilization and Demobilization 25 1 25-Sep-17 A 2-Jul-18 25-Sep-17 -1
Mobilization 25 1 25-Sep-17 A 2-Jul-18 25-Sep-17 -1
BH-1600 Mobilize to site (2018) 6 0 100% 19-Feb-18 A 2-Jul-18 19-Feb-18 22-Jun-18 -2
BH-2140 Conduct layout survey 1 1 20% 25-Sep-17 A 2-Jul-18 25-Sep-17 -1
0004 - Soil Bentonite Cutoff Wall 181 139 19-Mar-18 A 22-Jan-19 19-Mar-18 126
0004B - Conventional Method 181 139 19-Mar-18 A 22-Jan-19 19-Mar-18 126
Construction 181 139 19-Mar-18 A 22-Jan-19 19-Mar-18 126
BH-SB-2010  Demo Billboards and signs 22 0 100% 19-Mar-18 A 14-Jun-18 A 19-Mar-18 14-Jun-18
BH-SB-2035  Install Temp Fence around SPA 5 0 100% 30-May-18 A 14-Jun-18 A 30-May-18 14-Jun-18
BH-SB-2080  Backfill voids at billboard demolition 8 0 100% 14-Jun-18 A 28-Jun-18 A 14-Jun-18 28-Jun-18
BH-SB-2030  Mob & site setup for test wall section 6 1 90% 08-May-18 A 2-Jul-18 8-May-18 41
BH-SB-2040  Construct test wall section 0+00 - 2+00 5 5 0% 2-Jul-18 9-Jul-18 46
BH-SB-2065  Set Safety Barriers along 1-90 5 5 5% 2-Jul-18 9-Jul-18 43 Staged, ready to deploy
BH-SB-2045  Permanent Fence along |-90 5 5 0% 10-Jul-18 16-Jul-18 43
BH-SB-2060  Govt Accpt of test wall 30 30 0% 10-Jul-18 8-Aug-18 68
BH-SB-2050  Construct SBCW 2+00 to 12+00 (1000 If) 10 10 0% 12-Sep-18 26-Sep-18 3
BH-SB-2051  SBCW skip to 77+29 to 59+29 (1800 If) 10 10 0% 28-Sep-18 15-Oct-18 3
BH-SB-2070  Construct disposal pile 60 60 0% 23-Aug-18 8-Jan-19 96
BH-SB-2090  Backfill over the wall 52 52 0% 10-Sep-18 22-Jan-19 96
0005 - Central Treatment Plant Upgrades 279 133 25-Sep-17 A 11-Jan-19 25-Sep-17 88
Procurement - Major Equipment 279 133 25-Sep-17 A 11-Jan-19 25-Sep-17 45
BH-9865 Fabrication HDPE Pipe Materials 85 0 100% 15-Feb-18 A 20-Jun-18 A 15-Feb-18 20-Jun-18
Motor Control Center Procurement 131 89 01-May-18 A 6-Nov-18 1-May-18 89
BH-6095 Prep MCC Product data 10 5 50% 01-May-18 A 9-Jul-18 1-May-18 39
BH-6105 MIE Submit MCC Product Data 1 1 0% 10-Jul-18 10-Jul-18 39
BH-6115 Govt Review MCC Prod data 30 30 0% 11-Jul-18 9-Aug-18 55
BH-6125 Approval MCC Prod Data 1 1 0% 9-Aug-18 9-Aug-18 39
BH-6135 MCC Mfr Receipt of Matls 1 1 0% 10-Aug-18 10-Aug-18 89
BH-6490 MCC Fab & Production 60 60 0% 13-Aug-18 6-Nov-18 89
Agitators Procurement 104 104 2-Jul-18 29-Nov-18 33
BH-9455 Prep Agitators Prod data 10 10 0% 2-Jul-18 16-Jul-18 33
BH-9460 MIE Submit Agitators Prod Data 1 1 0% 17-Jul-18 17-Jul-18 33
BH-9470 Govt Review Agitators Prod data 30 30 0% 18-Jul-18 16-Aug-18 47
BH-9465 Approval Agitators Prod Data 1 1 0% 16-Aug-18 16-Aug-18 33
BH-9620 Agitator Mfr Receipt of Matls 1 1 0% 17-Aug-18 17-Aug-18 33
BH-6470 Agitator Fab & Production 70 70 0% 20-Aug-18 29-Nov-18 33
Sludge Thickener Procurement 274 128 25-Sep-17 A 4-Jan-19 25-Sep-17 50
BH-9475 Prep Sldg Thk Prod data 10 0 100% 25-Sep-17 A 17-May-18 A 25-Sep-17 17-May-18
BH-9480 Submit Sldg Thk Prod Data 1 0 100% 18-May-18 A 18-May-18 A 18-May-18 18-May-18
BH-9490 Govt Review Sldg Thk Prod data 30 0 100% 31-May-18 A 31-May-18 A 31-May-18 31-May-18
BH-9485 Approval Sldg Thk Prod Data 1 0 100% 14-Jun-18 A 14-Jun-18 A 14-Jun-18 14-Jun-18
BH-9625 S Thk Mfr Receipt of Matls 10 10 0% 2-Jul-18 16-Jul-18 57
BH-6460 Sludge Thickener Fab & Production 110 110 0% 17-Jul-18 21-Dec-18 57
BH-6480 Sludge Thickener Repair Parts Fab & Production 100 100 0% 10-Aug-18 4-Jan-19 50
Pump Procurement 133 133 2-Jul-18 11-Jan-19 45
BH-9495 Prep Pump Prod data 10 10 0% 2-Jul-18 16-Jul-18 47
BH-9500 Submit Pump Prod Data 1 1 0% 17-Jul-18 17-Jul-18 47
BH-9510 Govt Review Pump Prod data 30 30 0% 18-Jul-18 16-Aug-18 65
BH-9505 Approval Pump Prod Data 1 1 0% 16-Aug-18 16-Aug-18 45
BH-9630 Pump Mfr Receipt of Matls 10 10 0% 17-Aug-18 30-Aug-18 45
BH-7700 Pumps Fab & Production 90 90 0% 31-Aug-18 11-Jan-19 45
Pressure Filter Procurement 133 133 2-Jul-18 11-Jan-19 40
BH-9550 Prep Press Filter Prod data 10 10 0% 2-Jul-18 16-Jul-18 42
BH-9555 Submit Press Filter Prod Data 1 1 0% 17-Jul-18 17-Jul-18 42
BH-9560 Govt Review Press Filter Prod data 30 30 0% 18-Jul-18 16-Aug-18 58
BH-9565 Approval Press Filter Prod Data 1 1 0% 16-Aug-18 16-Aug-18 40
BH-9635 Filter Mfr Receipt of Matls 10 10 0% 17-Aug-18 30-Aug-18 40
BH-9570 Press Filter Fab & Production 90 90 0% 31-Aug-18 11-Jan-19 40
Procurement - Pre-Engineered Buildings 70 70 2-Jul-18 10-Oct-18 64



BH-9640 PEMB Mfr Receipt of Matls 10 10 0% 2-Jul-18 16-Jul-18 64
BH-6440 PEMBuilding Fabrication 50 50 0% 17-Jul-18 25-Sep-18 64
BH-9615 PEMBuilding Deliver & Accept 10 10 0% 26-Sep-18 10-Oct-18 64
Submittals 34 34 31-Jul-18 17-Sep-18 -8
BH-3880 Prep matl balance calcs disposal records: Truck counts of wa: 22 22 0% 31-Jul-18 29-Aug-18 -9
BH-3885 Subm matl balance calcs + disposal records: Truck counts of 1 1 1 0% 30-Aug-18 30-Aug-18 -9
BH-3886 Govt Revw matl balance calcs + disposal records: Truck coun 15 15 0% 31-Aug-18 15-Sep-18 -11
BH-3888 Govt Accpt matl balance calcs + disposal records: Truck coun 1 1 0% 17-Sep-18 17-Sep-18 -8
Construction 147 73 26-Mar-18 A 15-Oct-18 26-Mar-18 148
BH-TP-5510 Construct Maint Bldg mods 34 34 0% 19-Jul-18 6-Sep-18 84
Install Temp & Demo 99 25 26-Mar-18 A 6-Aug-18 26-Mar-18 -11
BH-TP-5025  Isolate OMW line from LP (Head House) 1 0 100% 26-Mar-18 A 26-Jun-18 A 26-Mar-18 26-Jun-18
BH-TP-6010  Site Piping Road Crossings 1 1% 26-Jun-18 A 2-Jul-18 26-Jun-18 -1
BH-TP-6000  Lined Pond & Direct Feed Tie-Ins 13 9 1% 26-Jun-18 A 13-Jul-18 26-Jun-18 -11
BH-TP-6005  Lime Slurry Loop Underground 3 3 0% 13-Jul-18 17-Jul-18 -11
BH-TP-6020  Install UG Temp Treatment Discharge Line 5 5 0% 13-Jul-18 19-Jul-18 1
BH-TP-5018 Earthwork, Construct Pad for TTP 12 3 100% 14-Jun-18 A 19-Jul-18 14-Jun-18 2-Jul-18
BH-TP-6015 Install Elect, I1&C to Temp Treatment 5 5 0% 17-Jul-18 23-Jul-18 -11
BH-TP-5020  Construct Temp Trtmt plant 11 6 60% 25-Jun-18 A 25-Jul-18 25-Jun-18 -11
BH-TP-5460 Install Temp Treatment Tie-Ins (Steps) 8 8 15% 19-Jul-18 30-Jul-18 -6 Piping is laid from tie-in location to (near) TTS riser location
BH-TP-5022  Temp Trtmt Commission & Train 10 10 0% 24-Jul-18 6-Aug-18 -11
BH-TP-5200  Demo pol. pond pump house 3 3 0% 11-Jul-18 13-Jul-18 7
BH-TP-5100  Demo polishing pond 3 3 0% 26-Jul-18 30-Jul-18 -6
BH-TP-5035 Isolate, Flush Drain Lime Loops 1 1 0% 31-Jul-18 31-Jul-18 69
BH-TP-5190  Demolish head house 3 3 0% 7-Aug-18 9-Aug-18 -11
BH-TP-5080  Dewater and remove sludge from aeration basin, flocculation 15 15 0% 7-Aug-18 28-Aug-18 58
Grading, Earthwork, Site Utilities 26-Mar-18 A 26-Mar-18
BH-TP-5070  Build Walls, Pre-Load Reactors Footprint (5+120 cal dy) 88 0 50% 23-Apr-18 A 23-Apr-18
BH-TP-5085  Place 6" minus fill in Polishing Pond 5 4 10% 30-Mar-18 A 6-Jul-18 30-Mar-18 13
BH-TP-5390 Install site stormwater @ Filter Building 5 4 50% 04-Jun-18 A 24-Jul-18 4-Jun-18 1
BH-TP-5535  Storm Pipe & Structures @ Reactor 5 16 20% 16-Apr-18 A 24-Jul-18 16-Apr-18 80
BH-TP-5000  Construct gravel roadway to all portions of GWCS 16 16 0% 3-Jul-18 26-Jul-18 65
BH-TP-5060  CTP Cut/ Fill Earthwork 27 20 40% 26-Mar-18 A 14-Sep-18 26-Mar-18 44
BH-TP-5075  Build Wall, Pre-Load Filter Bldg Footprint (5+30 Cal dy) 25 25 0% 10-Aug-18 14-Sep-18 -11
BH-TP-5135  Cut Filter Bldg Preload material to subgrade 4 4 0% 17-Sep-18 20-Sep-18 -11
BH-TP-5545  Sludge Piping to SIA 11 11 0% 17-Sep-18 1-Oct-18 79
BH-TP-5140  Inst Grade Beams @ new filter building 15 15 0% 21-Sep-18 15-Oct-18 -10
Process Piping 5 5] 18-Jul-18 24-Jul-18 205
BH-TP-5540  Lime Slurry Loop Tie In 5 5 0% 18-Jul-18 24-Jul-18 205
0006 - Sludge Impoundment 80 61 02-May-18 A 26-Sep-18 2-May-18 275
Field Activities 80 61 02-May-18 A 26-Sep-18 2-May-18 275
BH-SI-1010 Construct access to the sludge impoundment 1 0 100% 02-May-18 A 23-May-18 A 2-May-18 23-May-18
BH-SI-1025 Sludge Impound Clear & Grub 0 100% 07-May-18 A 16-Jun-18 A 7-May-18 16-Jun-18
BH-SI-1028 Remove existing 60mil liner 9 0 100% 22-May-18 A 16-Jun-18 A 22-May-18 16-Jun-18
BH-SI-1030 Perform mass grading for new impoundment and embankme 14 1 100% 23-May-18 A 2-Jul-18 23-May-18 29-Jun-18 71
BH-SI-1040 Import 6" liner bedding and finish grade 5 5 80% 3-Jul-18 10-Jul-18 2-Jul-18 71 hand working the fine grading and liner bedding
BH-SI-1042 2" leak detection system 6 6 0% 16-Jul-18 24-Jul-18 71
BH-SI-1050 Construct 6" CPE filtrate piping underneath the impoundmen 8 8 0% 25-Jul-18 3-Aug-18 71
BH-SI-1060 Grade for Manhole 2 1 50% 23-Jun-18 A 7-Aug-18 23-Jun-18 193
BH-SI-1052 Install Filter Sand & Gravel Protection Cover 6 6 0% 6-Aug-18 13-Aug-18 98
BH-SI-1054 Pipe Backfill & Embankment Fill 4 4 0% 14-Aug-18 17-Aug-18 98
BH-SI-1041 Liner Installation 30 30 0% 11-Jul-18 23-Aug-18 71
BH-SI-1055 Decant Pipe Risers & Backfill 7 7 0% 20-Aug-18 28-Aug-18 221
BH-SI-1064 Place Concrete Cast Manhole 26 26 0% 8-Aug-18 14-Sep-18 193
BH-SI-1070 Tie-in Mechanical Manhole 3 3 0% 17-Sep-18 20-Sep-18 193
BH-SI-1072 Install 4" Return Line 4 4 0% 21-Sep-18 26-Sep-18 264
0008 - Interim Operations 730 305 02-May-17 A 30-Apr-19 2-May-17 12
Interim Operations 730 305 02-May-17 A 30-Apr-19 2-May-17 12
BH-1570 Interim Ops Existing CTP Yr 1-Yr 2 730 305 53.92% 02-May-17 A 30-Apr-19 2-May-17 12
0009 - Commissioning 67 67 20-Jun-18 A 20-Oct-18 20-Jun-18 245
Submittals 67 67 20-Jun-18 A 20-Oct-18 20-Jun-18 245
BH-4760 Prep & Subm Filter FAT plans 22 2 90% 20-Jun-18 A 18-Jul-18 20-Jun-18 140



BH-4765 Govt Accpt filter FAT plans 1 1 0% 17-Aug-18 17-Aug-18 183

BH-4764 Govt Revw filter FAT plans 30 30 0% 19-Jul-18 17-Aug-18 183
BH-4850 Prep & Subm Eqmt FAT plans 22 22 0% 20-Aug-18 19-Sep-18 33
BH-4790 Prep & Subm facility testing plan 22 22 0% 31-Aug-18 2-Oct-18 257

BH-4854 Govt Revw System FAT plans 30 30 0% 20-Sep-18 20-Oct-18

Govt Accept well test + grdwtr model WP (not req'd) 0 0 2-Jul-18 2-Jul-18 265
BH-2105 Govt Accept draft well test WP 1 1 0% 2-Jul-18 2-Jul-18 258
BH-2110 Submit Documentation of GW Model Conversion 1 1 0% 3-Jul-18 3-Jul-18 258
Govt Review of GW Model Conversion 5 5 5-Jul-18 11-Jul-18

BH-2350 Prep & Subm init Op & Maint data package 5 2-Jul-18 30-Aug-18
BH-2360 Govt Revw of Op & Maint data package 5 31-Aug-18 30-Sep-18

BH-7390 Hydrated Lime 2018 185 53.77% 01-Jan-18 A 31-Dec-18 1-Jan-18 122

SP008-0115 Govt Accept Special Inspections Requirements 100% 24-Apr-18 A 2-Jul-18 24-Apr-18 2-Jul-18 46

SP006-0100 Delete SPA Disposal 30% 05-Mar-18 A 5-Jul-18 5-Mar-18 7



